12/30/2011 Freewheelers Board Meeting. 2pm at PAL
Attending: Karl, Paul T., Paul L, John Morgan, &ty Anne, Kelly K, and Joe
Agenda notes:

AOMM training rides:

Discussion: How many resources do we want to cathwPeople, time, money,
preparation. Results: start training rides iddfe February. Paul T. to head up. He is
making some minor route adjustments to his plageaaly set forth - add some more
climbing. We will stick to leaving from the Spamtaurg area, post routes before hand,
and encourage to ride in ability groups. Coursilswt be marked. No food during /
after. Some rides will start from the 2 bike shol#ge will contact all starting locations.
Training rides posted on web (both Freewheelerseftide). Rides will not be as
logistically complex as in the past.

Budget:
All agreed on the budget. Need to adjust the welben'a pay.

Jerseys for the club:

We'll wait to see how the AOMM sponsors play oilihe top tier sponsors for AOMM
will see an additional option of appearing on gettseys. Potential sponsors are Global
Bike, Sptbg CVB, connecting more to our race ted&iscussion also included a possible
jersey combo with the Biketown initiative sponsors.
* We did move towards making the Velo Social mora &indraiser for Global
Bike.

Logos:

We will vote in the next meeting. Peter has otbgos, | will get them also.

Walter from Great Escape:

He will show a presentation at the next meetindpisridea of documenting this year’s
event through the use of gopro digital camerasavious bikes. —Karl will coordinate.

LCI accreditation:

Paul L. spoke more on this topic. Although it Wbhe a good idea to have these type
instructors in the club as a selling point to bringpeople new to cycling, PAL is a better
fit for marketing this. Kelly K. did express ingst perusing this education.



By-Laws:

Need to change what the club defines as a quokii@ will tie this question to the
Mitchell registration process so we can get baekcitrrect number required in Article
VIl section 2. —Karl to send to Angela.

Price House presentation by John:

The County Historical Assoc is applying for a grantl we agreed to help basically by
saying we will continue to ride by on our rides ars@ it as a sag stop when we can. Karl
and Paul T. signed the document.

Extra items discussed:

Pass-codes: the unwritten policy of 2 pass-codemily memberships needs to be
written down / changed after this year’s event.

AOMM truck drivers: if anyone knows of a group tltan drive trucks, let us know.



